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Brian:
 
As promised attached are the City’s comments to the Schedule.   A couple of things to note
 about our comments:
 

1.     We realize the schedule for completing the design is later than that currently
 included in the UAO.  However, the phasing of the design and anticipated
 construction schedules allow for the site preparation / demolition contract to start as
 soon as we obtain title to the RH3 property, and for tank construction to begin as
 soon as National Grid has completed the remediation of the Canal-side Property
 and Staging Area Property (to the extent required).   The proposed design schedule
 is aggressive, and any further tightening of the schedule will reduce the quality of
 the design, which, based upon our experience, would inevitably lead to a significant
 number of change orders and delays in the construction schedule.
 

2.     The design schedule is based on a number of assumptions; the most noteworthy
 are: a) EPA would not seek significant changes to the overall project design intent
 after EPA approval of the City’s Basis of Design Submittal (any significant changes
 to the design after this point will result in delays); b)  a 30-day period for EPA review
 and comment on the BODR and 30, 60, 90% design submittals; and c) an
 agreement with EPA on any significant environmental impact mitigation measures
 at the 30% design milestone.
 

At our meeting on Friday we would like to begin with a discussion of the City’s comments to
 the Settlement Agreement.  We are also happy to discuss the schedule, but given time
 constraints and the various technical aspects of the design, it may make sense to have a
 separate technical meeting on the design schedule.
 
See you Friday.
 
CK
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Appendix B – Work Schedule

		

		Description of Deliverable /Task

		¶ Ref.

		Deadline



		1

		complete the fee acquisition of the Canal-side Property: 

		493.a.

		as soon as possible, but complete the following steps no later than: 



		1.1

		hold EDPL Hearing

		493.a.

		March 2, 2016 Within 90 Days of ED of CO



		1.2

		issue a Condemnation Determination and Finding

		493.a.

		April 15, 2016Within 90 Days of EDPL Hearing



		1.3

		resolve any legal challenges to  Condemnation Determination and Finding and file vesting order

		493.a.

		April 15, 2018Within 3 years of EDPL Hearing



		2

		Secure, through acquisition, lease or otherwise, access to any The sStaging Aareas Propertynecessary to design and construct the RH-034 Tank

		493.b.

		as soon as possible, but complete the following steps no later than:



		2.1

		hold EDPL Hearing

		493.b.

		March 2, 2016;Within 90 Days of ED of CO



		2.2

		issue a Condemnation Determination and Finding

		493.b.

		April 15, 2016Within 90 Days of EDPL Hearing



		2.3

		resolve any legal challenges to any Condemnation Determination and Finding and file vesting order

		493.b.

		April 15, 2018Within 3 Years of EDPL Hearing



		3

		Continue the RD of the RH-034 Tank for both the Canal-side Property and the Park Property simultaneously, with simultaneous submittal milestones, unless and until Respondent is notified by EPA to terminate the design for one of the two locations, because of EPA’s determination of the final tank location, after which Respondent shall complete the RD for the EPA-selected final tank location

		493.c.

		RD for both site locations should be completed by June 30, 2017.see attachment XX   



		3.1.

		Interim RD milestones

		493.c.

		Design for Construction Package 1 

(Demolition of Existing Structures, Site Preparation for National Grid Remediation)	

30%	11/30/2016

65%	1/31/2017

100%	6/30/2017

Basis of Design Report for CSO Tank Remedial Design - 6/30/2017



Design for Construction Package 2 (Subsurface Construction Tank Structure)	

30%	12/31/2017

65%	6/30/2018

100%	 6/30/19



[bookmark: _GoBack]Design for Construction Package 3 

(Above Ground Structures and Appurtenances / Conveyance  / Utility Relocations for Conveyance)	

30%	7/31/2018

65%	1/31/2019

100%	9/31/19To be determined



		4

		Design any groundwater management and/or treatment system necessary for  construction and operation of the RH-034 Tank

		493.d.

		Groundwater RD for both site locations should be completed by June 30, 2017. included in Construction Package 2 

Groundwater management for conveyance construction would be included in Construction Package 3   





		5

		Perform a removal action at Parcel VII, including excavation of contaminated material and soil to the depth necessary to prepare Parcel VII for the construction of the RH-034 Tank, as well as any associated sampling, investigation and design work, and the design and operation of any groundwater management and/or treatment system necessary to conduct the removal action 

		43.e.

		



		5.1

		Pre-design Investigation for Parcel VII

		43.e.

		July 26, 2016



		5.2

		Design and contracting for Parcel VII removal action

		43.e.

		January 26, 2017



		5.3

		Removal action

		43.e.

		Complete within 1 year of start date following acquisition.














